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RECOMENDATICN NO. 15

8. Reviev the monpower resources needed dy PMCD
te eerry out its full mission and responsibility and adjust
the T/0 of BED aeceordingly.

COMMERT

STATINTL

Conowr. We have regquested edditionel ceiling positiona for FY 1972.
Gurrently we have staffed IWCD with -mplmn although there is only e
sonnel ceiling of 2llotted,
T - STATINTL
. Develep a retetiorm] plan for professional
position clagpifiers.

it ¥

Concur with modifications. In considerstion of the fact thet our entire
Supervisory Staff will be retiring by 1976, ve (1) eve returned an experienced
classifier who haa been or votstion to prepure him for a supervisary poditlion:
{2) w11l in the next wonth trensfer 5o WD s competent GS-14 who has had
previous PLD experisnce ss o brench chief. Ve will elsc plan for other
rotations ns spproprirte, but wa believe that there is & small hard-core group
whose telsnta do not lend themselves to diversifisd professionel development.

¢. Aswign well-mwlified voung personnel officers
to the Division.

e L

Conicur, In the lsst 13 moaths there have been seven younger officers
transferred inte D indicatins subatantial omepliance with the recammandstion
goncerning younger officers,
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RECOMERDATION NO. 17

Thet the Director of Personnel assaemble nis Plans
and Deview Staffa and his SIPE systems perscnnel, vhen
available, into a conmolidsted Planning end Systems Starf
sttached to his Lmmedinte office.

COMMENT

i s P

Concuy with modificotions, This is e logical recommendetion. Most .
Plans Staffs repart to the Office Heads and at a later time IWW
the office that way. At the present, however, the two staffe under the
DD/Pers/PLC have been corpletely responsive to my nesds., TFurther, the

physical co-lcamtion of these two steffs with the DD/Pers/P&C, in ancther
puilding, provide the Chiefs of these Staffs with the dally guidance of a

senior Office of Personnel officisl. _

RECOMMENDATICN ¥O. 14

That the Director of Personnel initiste praupt
sction to enmire positive and continuous control and
location of all Officlal Fersonnel Files. This should
inolude scheduled physical inventory of files to verify
Yocation and sontrol records.

COMMEBNT

L

Cooeur. We sre investigating s betier method of controlling and locating
Officisl Personnel Files., To this extent we lmve checked with other Government
asgencies as 0 thelir methods and are currently investigating the use of a

computer-based systen.
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